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Felipe González Guardia
Industrial Design Engineer

Product Designer with an engineering background, focused on 
understanding user needs and transforming them into scalable, 
high-impact solutions that meet both user and business needs.



My work is driven by strong communication and alignment across 
teams, enabling collaboration between stakeholders, designers, and 
technical roles. I naturally build strong working relationships, helping 
translate complex requirements into clear, actionable solutions. 



I take ownership of end-to-end execution, from problem definition to 
implementation, and thrive in fast-paced, multidisciplinary 
environments. I am highly results-oriented, consistently working to 
deliver solutions that are not only usable but strategically valuable.

Core Strengths

• Leadership in cross-functional environments   

• Strong problem-solving and structured thinking   

• Effective decision-making under pressure

• Clear, assertive, and effective communication 
across stakeholders

• Clear and assertive communication   

• Fast adaptability and continuous learning

Experience

Grew from mid-level to senior role, taking ownership of complex, 
cross-functional initiatives

Designed systems across Supply Chain, Finance, HR, Store 
Operations, and Data to improve visibility and decision-making

Identified system-level gaps and reframed problems to align with 
real operational needs

Delivered solutions for asset tracking, expense control, and pallet 
scanning processes

Replaced manual workflows with scalable, structured digital 
systems across stores, plants, and DCs

Defined UX/UI methodologies and ways of working across teams 
and stakeholders

Introduced AI-assisted workflows to improve design efficiency 
and team processes

Mentored team members through training, support, and 
knowledge sharing

Collaborated with operations, finance, and leadership to align 
solutions with business goals


Impact:

Reduced operational friction and improved efficiency across key 
workflows (up to ~80% fewer errors and ~60% faster execution), 
while minimizing support requests and manual incidents (up to 
~90% reduction in support tickets across implemented systems)

Returnables: Contributed to approximately $1M in annual savings 
by improving tracking and reducing container loss

Pallet Label Scanning: Improved product availability and 
inventory control, positively impacting ~$2M in on-shelf 
availability, ~$300K in inventory deviation, ~$25K reduction in 
“merma”, and increasing store performance (+2 IP points)

Store Expense Control: Enabled structured financial decision-
making, targeting ~$500 annual savings per store (~$45K across 
Costa Rica) with scalable impact of ~$450K annually across 
Central America

Led product and design direction across branding, software, and 
UX/UI services

Delivered end-to-end solutions for international clients

Translated business needs into structured, scalable design 
solutions

Delivered EU MDR compliance pro jects aligned with regulatory 
and operational requirements

Coordinated across Manufacturing, Quality, and R&D teams under 
strict timelines

Managed complex processes in highly regulated and high-
pressure environments

Ensured accuracy and alignment with quality and compliance 
standards

Additional Experience
Boston Scientific — Engineering Intern


Supported process improvement initiatives across manufacturing 
and quality teams


CWT (Facebook Division)

Managed high-volume client communication in English (C2 
proficiency)


FEITEC — Tecnológico de Costa Rica Student Federation

Designed communication and marketing campaigns across 
multiple campuses


Freelance Designer

Delivered branding, packaging, and digital design solutions for 
multiple clients


iTEC Kolbi Competition (3rd Place)

Developed a user-centered solution for accessibility-focused 
mobility

Tools and Methods
Design & Prototyping 
Figma, AI-assisted design tools (Claude+Github), FigJam, Adobe 
Creative Suite, motion and video editing

Research & Validation 
User testing, usability analysis, information architecture, journey 
mapping, wireframing

Product & Delivery 
Jira, Confluence, Miro, cross-functional workflows, Agile 
methodologies

Data & Strategy 
KPI definition, Excel-based analysis, decision prioritization, 
performance tracking

Technical & Collaboration 
GitHub, responsive design, 3D modeling tools, front-end 
fundamentals, implementation constraints

Project, Delivery & Strategy 
PMP Certified, stakeholder management, project planning, cross-
functional alignment, execution strategy

Walmart (CAM Region)
Senior Product Designer (UX/UI)

Mascotería Global / Expomascotería MG
Project Director

Led end-to-end execution of large-scale events across Costa 
Rica

Managed cross-functional teams across design, marketing, and 
operations

Designed experience strategies to increase engagement and 
sponsor value

Optimized internal processes to improve efficiency and scalability

Directed on-site production, ensuring alignment between 
execution, audience experience, and business goals

GMK Dynamics
Co-Founder

Boston Scientific
Packaging & Labeling Engineer — Urology Division

https://www.linkedin.com/in/felipe-gonzalez-guardia-571096291?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app


Certifications
Project Management Professional (PMP) — PMI 
Advanced certification in project leadership, stakeholder 
management, and delivery execution

Scrum Master Certified (SMC) — CertiProf

Project Management Fundamentals (Boston Scientific)

Education
Industrial Design Engineering (Bachelor’s Degree) 
 Tecnológico de Costa Rica

International Baccalaureate (IB Diploma) 
 The European School — San Pablo, Heredia, Costa Rica

Languages
Spanish — Native

English — C2 (Full professional proficiency)

Portuguese — B2 (Certified)

French — Intermediate conversational

Personal Interests
Fitness and training, 3D printing, and team sports 
including soccer, volleyball, and table tennis

Leadership & Community
Participated in Techo initiatives, supporting annual fundraising and 
construction of housing solutions for underserved communities

Volunteered for three years at a local nursing home in San Pablo, 
assisting in community support and care activities

Contributed to conservation efforts in Pacuare, Costa Rica, 
supporting sea turtle protection through night monitoring during 
nesting season


